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ORDER No. 2014-06-053

Page |3
STAFF SUMMARY
SUBJECT: Adoption of the FY 2014-2015 Final Budget
BACKGROUND:

As required by state law, on June 4, 2014, the City adopted a tentative budget establishing the upper
expenditure level for fiscal year 2014-2015, published the tentative budget in a newspaper of local
general circulation for two consecutive weeks, and noticed a public hearing on the budget for
Wednesday, June 25, 2014 at 4:30 p.m. The final budget is now submitted to the Honorable Mayor and
Council for adoption after the close of the public hearing.

COST & SOURCE OF FUNDING:
The following is a recap of the proposed final budgeted expenditures for FY 2014-2015:

OPERATING BUDGET: $ 52.4M
CAPITAL BUDGET: $ 29M
TOTAL BUDGET: $ 55.3M

The final budget is $90,000 less than the tentative budget as a result of City Council's decision at the
June 4, 2014 City Council meeting to defer the scheduled February 2015 water/sewer rate increase. With
the rate increase deferral to FY 2016, the water fund and the sewer funds were reduced on both the
revenue and expenditure side by $45,000 each, thus accounting for the $90,000 decrease from the
tentative to the final budget.

Additionally, the following schedules are attached which provide details to the final budget for FY 2014-
2015:

Schedule A - Summary Schedule of Estimated Revenues and Expenditures/Expenses
Schedule C - Summary of Fund Type of Revenues Other Than Property Taxes
Schedule D - Summary by Fund Type of Other Financing Sources (Uses) and Inter-fund transfers
Schedule E - Summary by Department of Expenditures/Expenses within each Fund Type
Schedule G - Full-Time Employees and Personnel Compensation

STATUTORY REQUIREMENTS, IF ANY: See background sections above

PRIORITY OF PROJECT(S) FROM STAFF: High

STAFF RECOMMENDATION: Staff recommends adoption of the proposed final budget as presented.

SUGGESTED MOTION:

“I move to approve Order No: 2014-06-053"
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Michael Massee, Deputy City Attorney 6/20/2014 Sherry M. ahurhammer 6/20/2014

Sherry M. ahurhammer 6/20/2014 Shane Dille, City Manager A ) 6/20/2014
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ORDER No. 2014-06-051

Page |3
STAFF SUMMARY
SUBJECT: Adoption of the FY 2014-2015 Tentative Budget
BACKGROUND:

The City is required by state law to:

(1) Adopt a tentative budget by the third Monday in July which establishes the upper expenditure level for
the fiscal year,

(2) Publish the tentative budget in a newspaper of local, general circulation for two consecutive weeks,
and

(3) Hold a public hearing on the budget, before adopting the final budget for the fiscal year. We propose
to hold the public hearing on Wednesday, June 25, 2014 at 4:30 p.m., and adopt the final budget at
the special meeting of the Mayor and Council on the same day (June 25, 2014, at 4:30 p.m.).

TOTAL COST OF PROJECT(S):
As detailed in the budget
Approximately $6,000 to publish in the Nogales International

COST & SOURCE OF FUNDING:
The following is a recap of the proposed tentative budget for FY 2014-2015

e Operating Budget: $ 52,674,779
e Capital Budget: $ 2,713,013
e Total Budget: $ 55,387,792

The FY 2015 tentative budget is balanced between revenues and expenditures, as required by state
statute. The FY 2015 budget includes $19,070 for the funding of the tuition reimbursement program.
Funding to cover the total expenditure level for FY 2015 will be provided by beginning balances and
incoming revenue streams (including lease debt proceeds) generated and/or received during the fiscal
year.

The total final budget may remain the same or decrease from the total tentative budget, but may not be
increased from the adopted tentative budget total.

Attached are the following budget summary schedules for your review:

e Schedule A:  Summary Schedule of Estimated Revenues and Expenditures/Expenses
e Schedule C:  Summary by Fund of Revenues Other Than Property Taxes
e Schedule D:  Summary by Fund of Other Financing Sources/<Uses> & Inter-fund Transfers
e Schedule E: Summary by Department of Expenditures/Expenses by Fund
e Schedule G:  Full-Time Employees and Personnel Compensation
STATUTORY REQUIREMENTS, IF ANY: See background section above

PRIORITY OF PROJECT(S) FROM STAFF:  High

ALTERNATIVES:
Not adopt tentative budget, requiring another special session of the Mayor and Council for future approval

STAFF RECOMMENDATION:
Adoption of the proposed tentative budget as presented, approval to publish the budget and notice of
public hearing as required, and to hold a public hearing on Wednesday, June 26, 2013 at 4:30 p.m.

Packet Pg. 62




7.E

ORDER No. 2014-06-051
Page |4

SUGGESTED MOTION:

“I move to approve Order No: 2014-06-051"

Sherry M. ahurhammer 5/30/2014 Sherry M. éthurhammer 5/30/2014

Shane Dille, City Manager 5/30/2014
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Order No. 2014-06-051

AN ORDER OF THE MAYOR AND COUNCIL OF THE CITY OF NOGALES ADOPTING THE
TENTATIVE BUDGET FOR FISCAL YEAR 2014-2015, SCHEDULING A PUBLIC HEARING ON THE
BUDGET AND AUTHORIZING PUBLICATION OF THE BUDGET AND NOTICE OF HEARING FOR

TWO CONSECUTIVE WEEKS AS REQUIRED BY LAW (FIN)

WHEREAS, in accordance with the provisions of State Law, the Mayor and Council are required to adopt
a tentative budget by the third Monday of the month of July, containing an estimate of revenues and
expenditures for the ensuing year; and

WHEREAS, the City Council desires to have a budget adopted prior to the start of the new fiscal year so
the spending plan that the budget represents is in place with the start of the new fiscal year; and

WHEREAS, best management budget practices recommend having an adopted budget in place prior to
the start of the new fiscal year; and

WHEREAS, the City is required to schedule a public hearing on the tentative budget before adoption of a
final budget, and allow any taxpayer or citizen to appear and be heard in regards to the proposed budget;
and

WHEREAS, the City is required to publish the public notice of the budget hearing and the estimated
revenues and expenditures in a state-required format at least once each week for two consecutive weeks
in a local newspaper of general circulation.

NOW THEREFORE, BE IT ORDERED BY THE COUNCIL OF THE CITY OF NOGALES that:

1. The said estimates of revenues and expenditures shown on the accompanying schedules, are
hereby adopted as the tentative budget of the City of Nogales for the Fiscal Year 2014-201 5, and a public
hearing on the budget shall be held at 4:30 p.m. on Wednesday, June 25, 2014, and a notice of the
hearing and the budget in the state-required format, shall be published as required by law.

2. That the City Manager is authorized to execute the referenced public hearing and notice as listed
above; City Staff is authorized and directed to take all appropriate steps and actions necessary to
effectuate this order.

PASSED, ADOPTED, AND APPROVED by the Council of the City of Nogales, Arizona, this 04th
day of June, 2014,

NI D

Arturo R. Garino, Mayor
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ATTEST:
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LeticiaRobinson, City Clerk

APPROVED A8 TO FORM:

Jose E.\Machado, City Attorney
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